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NFAC 3553-79
6 July 1979

MEMORANDUM FOR: Deputy Director for Operations
FROM : Senior Review Panel
SUBJECT : Meeting with DDO Division Chiefs
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l. In order to improve its understanding of the Community
intelligence process, the Senior Review Panel would like to
meet with some of the DDO Division Chiefs. Our primary purpose
is to discuss the interaction between the DO and NFAC in the
collection and production functions. The Panel has already met
with |Chief of the DDO Evaluation Staff, who 2
gave us a valuable overview of the DO and how it relates to
other collection efforts.

2. We would like to follow up the[:::::]meeting by 2
talking informally with your Division Chiefs, perhaps beginning
with those for Africa and the Near East, to get a clearer view
of the processes involved in setting priorities, allocating
resources, and tasking assignments. The Panel also hopes to
get a better feel for the extent and degree of DDO and NFAC
interchange in finished NFAC and Community intelligence
production.
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3. The Panel would welcome your suggestions on arrangements
for these meetings.
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